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BACKGROUND



Objective

v We wanted to facilitate continued progress toward Authentic 
Inclusion to the fullest extent possible.  

v It is for this reason that we embarked on a “Listening Tour” to gain 
the perspectives of several of our area’s leading advocates for 
Diversity and Inclusion.  

v We wanted to understand the perspectives on

o What is working to create a more inclusive region 
o The challenges that remain
o How the Harrisburg Regional Chamber can  help to facilitate greater 

progress
o We hoped to synthesize what we learned to make the Chamber an 

even more effective leader in advancing inclusive values and 
practices 3



Participation

§ Extended invitations to a cross section of 
community leaders 

§ Five responded and participated 

o In two cases, two people from organization 
participated in dialogue; otherwise, just one 
participated.

§ Meetings took place over an eight month 
period
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Pennsylvania 
Population Changes

Pennsylvania 2000 2010 % Increase 

TOTAL POPULATION 12,281,054 12,702,379 3.4%

5

Diverse 
Population

2010 
Population

% Change
2000 - 2010

Asian / Asian Indian 346,288 58.8%

Black / African American 1,327,091 12.5%

Hispanic/ Latino 719,660 82.6%

White / Caucasian 10,094,652 -0.7%

Source:  US Census Bureau - 2010 Census Briefs
By Non Hispanic One Race and Hispanic/Latino



PROCESS



Interview Framework

v Offered to, and in each case did, meet at place 
selected by participant - usually the 
organization’s offices

v Explained that the effort was on behalf of 
BDAC, but that we were there to listen, not to 
advance a perspective or agenda

v Told participants that their comments were not 
for attribution
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8 Consistent Thought Questions
Plus Dialogue

1) Please tell us what you think we should know about your 
organization – its mission, who its members are, its 
accomplishments and challenges, etc.

2) How would you describe the current environment in Central 
Pennsylvania in terms of how welcome/accepted your organization 
and/or those whom you represent feel?

3) Do you think that the environment has improved, worsened, or 
stayed the same during the last three years?  Please explain why 
you feel that way and, if possible, provide examples.

4) What, if any, efforts or programs do you feel are helping to make 
Central Pennsylvania inclusive?
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Consistent Thought Questions
Plus Dialogue

5) What, if any, organizations do you feel are helping to 
make Central Pennsylvania inclusive?

6) Who, if anyone, do you feel is helping to foster inclusion 
in Central Pennsylvania?

7) What do you feel are the greatest challenges or barriers 
to making Central Pennsylvania more inclusive?

8) What, if anything, do you feel the Harrisburg Regional 
Chamber and/or CREDC can do to facilitate greater 
progress in making Central Pennsylvania inclusive?
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THEMES



Similarities & Differences

v Established 
§ Two to Thirty-four Years

v Footprint 
§ 7 Counties/Central PA / Greater Harrisburg Area

v Purpose / Approach
§ Advocacy and Support for Constituents
§ Catalyst for Empowering Leadership
§ Enablers for Entrepreneurship, Education, 

Employment
§ Program and/or Event Driven 11



Overarching Themes

v Region Has Shown Some Improvement 

v Continuing Need For Leadership

v Resource Challenges

v Perception / Reputation of Region as:
§ Insular
§ Not Diverse
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Overarching Themes

“Siloed” Approach to Inclusion

Self Interests

Rising Tide is Not Lifting All Boats
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CALL TO ACTION!



MORE COLLABORATION!!!

COLLABORATION 
IS 

NOT
ASSIMILATION
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Sample of the Region’s
“Diversity” Resources

v African American Chamber

v AHEDD

v Asian Indian Am. of Central PA

v BARAK

v Business Women’s Forum

v Chinese Cultural Institute

v Dauphin County Diversity  
Conference

v D&I Professionalsof Central PA

v Estamos Unidos

v GBLT Chamber

v Hbg. Regional Chamber

v Hispanic Chamber

v Hbg. Young Professionals

v La Voz Latina

v LHACC

v LGBT Center

v MLK Leadership Institute

v National Black MBA 
Association

v PAIRWN

v The ARC of Pennsylvania

v Women Connect

v YWCA



MORE 
COLLABORATION!!!!!

v Increase Sharing of  Information and Resources

§ Create Central Resource for Diversity & Inclusion 
Related Information  including Events

§ Pool Administrative Support to Cut Costs / Stretch 
Organizations’ Resources

v Regional Inclusion Awareness/Education 
Campaign

v Continue to Extend HRC/CREDC’s Role 17
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“Inclusion is……

the Art of Independently Working Together !”
…… Deborah D. Vereen

“An Individual has not started living until he/she can rise above 

the narrow confines of his/her individualistic concerns to the 

broader concerns of all humanity.”

…… Rev. Dr. Martin Luther King


